Outcomes

greater clarity on, and energy for
your business ambition

enhanced confidence to resolve
business challenges that you are
currently facing

a deeper understanding of what
you need in place for long-term
success

greater clarity on how Telos can
support you and your business

Agenda

11.45
12.00

13.00
13.45

14.45
15.00
17.30

18.00
19.00

focus for today

Arrival and coffee

Welcome, agenda and
outcomes

An ABO'’s story
Networking Lunch

Creating long-term success by
working with a number two

Break
Issue and opportunity resolution

Reflections, insights, actions and
next steps

Informal drinks and networking
Close

telos partners



ambitious owner managers
emerging themes of sustainable success

—— -

e RN o7 T N
rd N 7 N
Vs N Vi AY
/7 \ /7 \
1 X X \ / \
1 Financing \ 1 A grown up \
| self ! | entrepreneur’s ' eSS
. 1 . 1 e ~
\ determined f \ business f Re AN
\\ future / \\ / ’ \
\ , \ , / . )
Simply better Mo . N . 1 Dealing with \
hits the nail DRSNS 2 Seo_--7 | change and !
on the head \ growth I
/
N /
N 7
\\ ,/
Learn
to lead e
4 N
/
/
_ . . . ,
Start the Make it Maintain a Hold Achieve a 1 New
journey happen dr|V|ng yourself to sucgiistsful \ Horizons
.- .
ambition account . ,
o o Se ’//
Building -
e N resilience to R N
N N
J \ crisis J Successful %y
/ Sustainabl / leadership \
|, ES ainable ! |’ transitions \
\ Ltjsmeﬁs 1 \ (including 1
\ partnerships f \ family f
/ : /
N 4 ———— - V. businesses)
7 -~ ~ - ~ 7
\\ ’ ,/ \\ ,/ \\ \\ 7
~Seo -7 ’ \ ’ \ ~Seo_-7
/ \ /7 \
/ . \ 1 X \
1 Attracting \ 1 Developing \
| and retaining : | strength in :
\ talent B \ your team B
' ’ ' ’
\ \
\ 4 \ 4
N 4 N 4
\\‘ ,’/ S -7

telos partners



