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Cog:ent
The Cognisant %
Entrepreneurs’ Groupc

Moore Stephens, in partnership with Telos Partners and HSBC, host the
second series of Cog:ent. Cog:ent is a free two year programme of quarterly
thought leadership workshops, helping ambitious business owners to build
successful and sustainable businesses against the background of an
improving economic climate.
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Welcome and check-In




Things people say about TELOS
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‘success’ — after and before HSBC

“l would have employed better people, earlier on and let them get on with it”
“I struggle to find the right people, my team are loyal but they lack the drive | now need”

“Falling off my motorbike on the way to the opening of our first ever site made me realise
that it would be ridiculous to build a business that was solely reliant upon me”

“Everything seems to have to go through me, people just don’t take decisions or make the
wrong ones!”

“Each time, I've have let go of stuff to focus on where | can add real value, the business has
Jumped to the next level”

“If 'm not doing stuff, then what is my role?”

Source: Telos @10 Founder Interviews

What is your current narrative?

Cog :eNt The Cognisant Entrepreneurs’ Group




A typical journey for an TELOS
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ambitious business owner HSBC

Owner
Ownership
Owner
Leadership Leader
Owner
Leader Sales and
Manager Commercial
Owner
Finance and k/leaidazer
operations Expert
Owner o _
Leader Administation
Manager
Expert
Employee

Adapted from the Leadership Pipeline, Ram Charan

Where are you in your journey?

What people do you need to create a shift in your business ?
Cog :eNt The Cognisant Entrepreneurs’ Group



Trends driving the future of UK skills and jobs ) ) . ) ) )
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OECD Report Highly engaged employees were
In 2030, if the proportions of STEM graduates continue at )

these levels, China and India will account for more than 60%
of the OECD and G20 STEM graduates. Considering the

BRIICS countries as a whole, it is estimated that they will
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Less likely to leave their companies

. = Hospitality
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Customer retention rates are|

Of UK workers . .
Banking & Finance 18%

think they need

produce three-quarters of the global STEM graduates. Europe
and the United States will be lagging well behind with 8% and
4% of STEM graduations by 2030 respectively.

Source: Education Indicatorsin Focus, April 2015, OECD report
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employee engagement

IR, Building a culture, the importance of senior leadership
(4) Corparate Leadership Council, Driving performance and retention through

(5) Bloomberg BNA
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Maturists

Second World War
Rationing
Fixed-gender roles
Rock 'n’ Roll
Nuclear families
Defined gender roles —

particularty for women

3%

Home ownership

Largely disengaged

Jobs are for life

=

Automobile

*Percentages are approximate at the time of publication

Baby Boomers
(1945-1960)
Cold War
Post-War boom
“Swinging Sixties™
Apollo Moon landings
Youth cutture

Woodstock
Family-orientated
Rise of the teenager

33%

Job security

Early information
technology (IT) adaptors

Organisational — careers
are defined by employers

O

Television

A

Telephone

(] N (]
M7
Face-to-face ideally, but
telephone or e-mail if required
(] @ (]
M7
Face-to-face ideally, but
increasingly will go online

Generation X
(1961-1980)

End of Cold War
Fall of Berfin Wall
Reagan / Corbachev
Thatcherism

35%
Work-life balance

Digital Immigrants

Early “portfolio” careers
— loyal to profession, not
necessarily to employer

-

Personal Computer

N R

E-mail and text message

Text messaging or e-mail
it
Online — would prefer
face-to-face if time permitting

By 2015, 60% of new jobs will require
skills that only 20% of the population

poSSsess.

Source: Source: Talent Acquisition Forecast 2015, Qualigence, 2014

Taken from Megatrends 2015 Making sense of a world in motion. Ernst and Young.

Millennials keep one eye on the job market

- 38%

Iam always actively on
the lookout for other
opportunities and keep an
eye on the job market

I am not actively looking for
another job, but would be
open to offers

43%

Source:‘Talent Mobility, 2020 and beyond’, PWC report
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18%

VY

I plan to stay in my current
job long-term

Generation Y Generation Z
(1981 1995) (Born after 1995)

Economic downturn
Clobal warming

Figure E CEOs think their diversity and inclusiveness strategies
have yielded strong benefits

Cilobal focus
Mobile devices
Energy crisis
Arab Spring

Q: Which of the following benefits, if any, has your organisation obtained from
its strategy to promote talent diversity and inclusiveness?

Produce own media
Cloud computing
Wiki-leaks

Attract talent  §C4

'S
®

Currently employed in
either part-time jobs or
new apprenticeships

29%

t and stability

Enhance business performance
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Strengthen our brand and reputation

a
-]
@
]

Innovate

“Technoholics™ - entirely dependent Collaborate internally/externally

on IT: limited grasp of alternatives

Enhance customer satisfaction

Career multitaskers — will move
seamiessly between organisations
and "pop-up” businesses

'
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Serve new and evolving customer needs

Y
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Leverage technology
Coogle glass, graphene,
nano-computing,

3-D printing, driverless cars

Compete in new industries/geographies

Hd

- Agree strongly

|
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Base: Respondents who stated ‘yes, we have such a strategy’ to the question ‘Does your organisation
have a strategy to promote talent diversity and inclusiveness or have plans to adopt one?’ (843)
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clothing) communication devices Source: PwC 18th Annual Global CEO Survey
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Why are we doing this? HSBC

Data taken from participant feedback on Cog:ent sessions

Experiential Provocative |ﬂte e Ctlve

Fun

Insightful Informative

Thought provoking

1J1NQJ Original
Interestmg Excellent stimulating Thoughtful

" Inspiring
Beneficial

Accessible and relevant content, based upon real experience,
focused on delivering practical benefit.

Cog :eNt The Cognisant Entrepreneurs’ Group
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Cog:ent ground rules HSBC <»

At each meeting

It is a safe space to talk

What is discussed stays within Cog:ent

The more your put in, the more you get back
Talk business ... not sales!

Cog :eNt The Cognisant Entrepreneurs’ Group
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Agenda and outcomes HSBC <>

Agenda Desired outcomes

15:00 | Arrival and networking - Taken a step back from the day to day

15:30 | Welcome and check-in running of the business to think longer-
”» term.

15.45 | Ambitious Owners Journey

16:30 | Coffee - Developed a clearer understanding of

16:45 | Developing a successful strategy how you need to transition your

leadership to unlock your growth.

17:00 | Why should anyone work for you?

18.30 | Networking * Identified some clear and practical
19:00 | Close actions to move your business.

Cog :eNt The Cognisant Entrepreneurs’ Group
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B P MELCRUM

"\ UMMIT
BT AWARDS 2014

|

1

Victoria Mellor Louize Clarke

»

Nigel Borowski

Cog :eNt The Cognisant Entrepreneurs’ Group
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An ambitious owner managers
journey



Melcrum Strategy and Values

Purpose (Why): Big things happen when we understand each other.

Vision (What): Transforming IC into the driver of employee, team and
business success.

Strategic Pillars (How)

Continued and Great Member to Melcrum as a

Deliberate Products, Partner Home for

Focus on IC Packaged Well Great Talent

Values (Who)

Start with Yes Bring Yourself

MELCRUM

Smarter Internal Communication

14
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Smarter Internal Communication 15
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Developing a
successful strategy



TELOS

PARTNERS

Test assumption HSBC <>

MOORE STEPHENS

Ambitious business owner don’t like

managing people

They would much rather have people who share their passion and

ambition and just get on with it!

Cog:ent The Cognisant Entrepreneurs’ Group
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Test assumption HSBC <»

What people most want from work:

To have the opportunity to do what
they do best every day

To have someone who's supporting
their development

Cog:ent The Cognisant Entrepreneurs’ Group
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Designing career experiences HSBC <

POTENTIAL DROP OFF
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\ ATEND WoRKSHOP [

COMPLETE ME+ CHECKPOINT

RETENTION RATE
DeveLop
ME+ piAy

CAREER PLAN

%: + POTENTIAL
i SHARE
T PURCHASE '2
GET A JOB
'4
BOss noT SUPPORTIVE P RO RESSI M FASUREMENTS

ABC
Sheress

HOLIDAYS

GAREER MOMENTS

Cog :eNt The Cognisant Entrepreneurs’ Group




steps
to a successful
strategy for talent
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- a company with
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Typical early sales career experience

ME+

=z
]
g
E Honeymoon Promotional joy Motivational dip
o
= Entry points Realisation it is tough Target met
[ Sales and delivery « Clients hard to access
analysist « Clients not buying/no budget = Work out what works and
keep doing the right things
U Resources « Pressure to deliver growing P 9 9 9
O Internship Junior sales - Expectations mounting . Celebrate small wins
O Recruitment [0 New Business = Monotony of cold calling
[ Reception [ Account management * Constancy of knockbacks
- Earnings challenging = Seek support from others
= Everything is new = Acceptance . Feeling of
= Earnings at last = Recognition des: a?r
= Support available = Feeling of belonging P = Persevere and results start
. i i to pay off
Rapid learning - KPIs pay
= KPIs = Real targets set
= Soft targets A
: Leave as not enjoying the role
|
1
|
|
| | | TIME
Start Acquire 6 months (around) 12 months 18-24 months

new skills First move

Observe real behaviour in
career moments:
Why do people really leave?

Pre-empt the behaviour and
design career experiences
(career snapshot survey,

. ME+® Checkpoint, ME+® app).



Provide everyone with toolkit
and support and embed your

'chM'[S’
5 philosophy in all methods,
« practices and tools.
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Where I’'m going

What | want to achieve
When | want to achieve it
What | want to learn
How | measure success

Creating
the Future
Nurturing
'-.M €| ldentity
l Who | am
Managing How | want to be seen

Who will | impact
the Present What impact | want to make
What motivates me and why

Where | am

What | know

What I'm really good at
What | really enjoy
What stretches me

&

Raise self-awareness, self-
confidence (praise, high
guality feedback,
recognition) and resilience
(encourage sharing to build
« peer-support environment).



POTENTIAL DROP OFF

L
- =~

A Arrenn workstop /

RETENTION RATE \
COMPLETE ME+ CHECKPOINT

DeveLop
ME+ pién

CAREER PLAN
+ POTENTIAL
PURCHASE

JHARE

GET #J0B

PROGRESS/MEASUREMENTS

| | s | Promote your EX (employee
?%’f%?_ experience) to others and
o "o FR ammn -
> s = when acquiring new talent

7 value attitude and values

DISSATISFACTION Wit o .
above technical knowledge.

CURRENT JOB

S
GE
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Why should anyone work
for you?



Individual reflections
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Are you creating the environment for your people to
succeed?

1

Are you getting the best from within your organisation? Are
you engaging your people in your ambition?

2

Where are the gaps within your organisation?

3

How do you currently find/attract people who fit your
values and ambition?

Cog :eNt The Cognisant Entrepreneurs’ Group




Notes
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Activity HSBC >

Individually, reflect on and capture your answers to these questions (15
minutes)

Form groups of 3 — 4 people.

* In your group divide your time equally to each (60 minutes total):
- Share your answers and reflections

« To have the group:
ask clarifying questions
share experiences and ideas

- Determine a course of action for you to take in the next 30 days.

Cog:ent The Cognisant Entrepreneurs’ Group
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Going forward HSBC <»

What are your talent challenges? What are the potential solutions?

What are the barriers getting in the way?

What support do you need from others? What actions will you take from this session?

Cog :eNt The Cognisant Entrepreneurs’ Group




Notes
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Questions or comments? HSBC <>
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-
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Cog :eNt The Cognisant Entrepreneurs’ Group
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Dates for your diary HSBC <»

Cog:ent 2.3 14 April 2016 Successful strategies for growth
Cog:ent 2.4 14 July 2016 Technology enhanced business

Cog :eNt The Cognisant Entrepreneurs’ Group







